
Request for Proposals (RFP) Interest Form 
 

RFP Form #1 
 

Instructions:  If your firm/company is interested in responding to this RFP, then RFP Form #1 
MUST be submitted to the Procurement Dept. immediately following download. This form is 
crucial in providing pertinent company information for bidder’s list tracking and distribution of 
any potential addendum. 
 

Awarding Authority: City of Brockton/DPW 

Project No.: #DPW 11-Street Light 

Project Name: RFP: Street Light Consulting 
Services (Acquisition, Energy 
Efficiency Improvements, Audit, 
and other Assistance) 

 
 Fax this RFP Interest #1 Form to: 

 

City of Brockton/Procurement Dept. 

Fax: 508-580-7132 

 

By submitting this RFP Interest Form the below identified firm is expressing its interest in the above-
referenced public bidding project and is requesting that it be added to the list of firms that will receive any 
addenda to the RFP that might occur.  The Awarding Authority assumes no responsibility for a firm’s 
failure to receive any addenda or other correspondence related to this RFP due to the firm’s 
failure to submit an RFP Interest Form as directed above or for any other reason.  

 

Company Name:       

Company Address:  

 

Company Telephone #:       

Company Fax #:       

Company Contact Person/Title:       

E-mail Address:  

Date Submitted:       
 
 
By:  _______________________________________ 

  (Signature of Authorized Representative) 
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REQUEST FOR PROPOSALS 

CITY OF BROCKTON 

Brockton Department of Public Works 

 

REQUEST FOR PROPOSALS (DPW Contract #11-STREET LIGHT) 

 

Street Light Consulting Services  

(Acquisition, Energy Efficiency Improvements, Audit, and other Assistance) 

 
The City of Brockton through the Brockton Department of Public Works requests proposals from 
parties interested in providing consulting services to the Department of Public Works.   
 
Copies of the Request for Proposal (RFP) may be obtained on and after (Wed) July 20, 2011 at 
the Procurement Department, 3rd Floor, City Hall, 45 School Street, Brockton Massachusetts. 
 
Three (3) sets of the proposal should be delivered no later than 4:30 P.M. on (Wed.) August 10, 

2011 to: 
 

Michael Morris, Chief Procurement Officer 
City of Brockton  

City Hall - 3Rd Floor 
45 School Street 

Brockton, MA  02301 
 

Proposals for Part I and Part II must be submitted separately in sealed envelopes marked as 
follows: 
 
Part I – City of Brockton Street Light Consultant to the Department of Public Works:   

             Non Price Proposal 

 

Part II – City of Brockton Street Light Consultant to the Department of Public Works:   

               Price Proposal 

 
The City reserves the right to accept and/or reject and/or to waive any informality on any/all 
proposals. 
 
The City reserves the right to accept part, all, or none of the selected respondent’s proposal 

and is subject to availability of funds. 

 
The City of Brockton is an Affirmative Action/Equal Opportunity/Title IX Employer. 
 
Michael Morris 
Chief Procurement Officer 
 
Michael L. Thoreson 
DPW Commissioner 
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INSTRUCTIONS FOR REQUEST FOR PROPOSAL (RFP) RESPONSE 

  

1.  GENERAL 

This Request for Proposals (RFP) invites qualified consultants to submit proposals for the 
specific services described in the Scope of Work Section of this RFP. 

 

2.  PREPARATION OF RFP RESPONSE 

The preparation of the RFP Response shall be at the expense of the prospective 
consultant.  It is the sole responsibility of the prospective consultants to fully examine 
this RFP’s addenda (if any).  Questions shall be addressed in writing to Michael Morris, 
CPO, Procurement Office, City of Brockton, 45 School Street, Brockton, MA; this 
contact must be made by (Wed.) August 3, 2011.  All such questions will be responded 
to by Michael Morris, CPO, in the form of a written addenda to the RFP, these addenda 
will be faxed or mailed to parties listed by the Procurement Office as having received the 
RFP.   

Bound proposals shall be submitted in accordance with the following Article 3.0 (RFP 
Response Format and Contents).  All proposals submitted become the property of the 
Brockton Department of Public Works and will be subject to applicable Public Record 
Laws. 

 

3.  RFP RESPONSE FORMAT AND CONTENTS 

 
The RFP Response shall be provided in two (2) separately bound parts as described in the 
following sections. The two (2) parts shall be marked; 

 Part I – City of Brockton Street Light Consultant to the Department of Public Works:  
Non Price Proposal and; 

 Part II – City of Brockton Street Light Consultant to the Department of Public Works:  

Price Proposal.   

They must be submitted in separate sealed envelopes.  Upon receipt of the RFP 
responses, a review committee consisting of representatives from the Brockton 
Department of Public Works will evaluate Part I of all respondents.  For the prospective 
consultant deemed to be best qualified under Part I; the City will open Part II. 

Proposals should be prepared simply, providing a straightforward description of the 
prospective consultant’s ability to satisfy the requirement of the RFP.  Emphasis should 
be on completeness and clarity of contents. 

The City of Brockton assumes no responsibility and no liability for costs incurred 
relevant to the preparation and submission of the RFP by prospective consultants, or any 
other costs prior to issuance of a contract. 

The City may reject any RFP Response that does not meet these requirements. 
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RFP RESPONSE CONTENTS: 

 

3.1 PART I – City of Brockton Street Light Consultant to the Department of Public Works: 

         Non Price Proposal.   

            The prospective consultant’s technical portion of its RFP Response shall contain the  
            following information under the indicated headings. 
 

A.  Letter of Transmittal 
The prospective consultant’s Response shall include a letter of transmittal not to exceed 
one (1) page, signed by an individual(s) authorized to bind the prospective Consultant 
contractually.  This letter must state that the RFP will remain valid from the date of 
submission through 4:30 P.M. on (Wed.) August 10, 2011  the deadline for submission 
of the RFP response, and thereafter until the prospective consultant withdraws it, a 
contract is executed; or the procurement is terminated by the City, whichever occurs first. 

The transmittal letter shall include the name, title, address, and telephone number of one 
or more individuals who can respond to requests for additional information and also, of 
one or more individuals who are authorized to negotiate and execute a contract on the 
prospective consultant’s behalf, if applicable. 

 

B.  PROPOSAL FORMAT AND QUALITY. 

Understand the Scope of Work 

The proposal must describe the prospective consultant’s general understanding of the 
scope of work and the key issues associated with performing the required consulting 
services in the specific disciplines involved.  In addition, it must include statements 
covering prospective consultant’s familiarity with the project and describe unusual 
conditions or problems prospective consultant believes may be encountered.   

 

Time of Performance 
 
A proposed outline of the work necessary to complete this project is profiled in 
Attachment A- Scope of Services. 
 
The City shall have the option of extending or renewing this contract for two (2) 
consecutive one (1) year periods, for the same discount rate and upon the same conditions 
as are contained in the contract at the time said option is exercised; except as such 
conditions shall have been modified by mutual agreement of the parties.  Said options 
shall deem to have been exercised by the City, provided the vendor has been given 
preliminary notice of the city’s intention to renew this contract.  Such a preliminary 
notice shall not be deemed to commit the city to renewal.   
  
The consultant selected will enter into a contract with the City of Brockton for the 
completion of all work necessary to meet the requirements outlined in the scope of 
services.  
 



  

Brockton Department of Public Works 
DPW #11-RFP01 Street Light Consultant Services 

5 

The selection of the consultant will be based upon the professional qualification, past 
performance records in similar projects, the content of the proposal and consideration of 
the City’s overall needs in terms of the project. 

  
C.  RECENT PROJECTS AND REFERENCES 

Provide a description of the history, experience and qualifications of individual/firm and 
any proposed subcontractors to perform the Scope of Services.  Please provide: 

• Resumes and professional qualifications of all principals who will be assigned to 
work with the Brockton Department of Public Works; 

·    Provide detailed information on at least three cities or Towns having at least 1000        

street lights each and the savings that were achieved.  Include information on any 
energy efficiency work done in those communities and the cost and savings 
associated with those projects.  Include a point of contact for each so that the City 
may verify the information supplied. 

• Submission shall include details of the applicant’s work with municipal boards and 
commissions and familiarity with the relevant statues and regulations. 

The submission shall be evaluated on the basis of current relevant experience for similar 
projects and the ability to respond to request for services in a timely manner. 

 

4.  SUBMISSION OF RFP RESPONSES 

 
Three (3) sealed sets of prospective consultant’s response to the RFP shall be submitted no later 
than (Wed.) August 10, 2011 at 4:30 p.m. to: 

 

Michael Morris, Chief Procurement Officer 
City of Brockton 

City Hall - 3rd Floor 
45 School Street 

Brockton, MA  02301 
 

Responses received later than the specified date and time shall be rejected. 
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5.  PART II –City of Brockton Street Light Consultant to the Department of Public Works:  

    Price Proposal 

It is the intent of the City to provide payment based on a percentage of the actual net annual 
savings for the first full year of operation following acquisition and any energy efficiency 
upgrades.  Such savings will be based on a comparison of the actual amount spent in the year 
preceding acquisition and the year following acquisition net of all related costs including NGRID 
costs, energy costs held constant based on current year energy rates, any finance costs and 
maintenance costs exclusive of new installations where lights do not currently exist but including 
the ten year amortized costs of any energy efficiency improvements, acts of nature, or major 
circuit failure.   Such unusual costs shall be prorated over ten years and one tenth of their costs 
included in the annual costs for the purposes of calculating the savings.   Unusual shall be 
defined as having not occurred in the previous ten years.  Should such an event occurred within 
the last ten years then they shall be prorated based on the time since the last occurrence or the 
historical frequency if any.  The City shall use reasonable judgment to determine the average 
frequency base on the available historical information.    
 
Provide your lump sum fee amount for services as listed  
in the “Scope of Work (#1 - #8)” :  $ _________________ 
 
Provide an estimate of the savings you believe you would be willing to guarantee to the City 
based on the current costs for the initial first year and subsequent years thereafter. Also provide a 
detailed description of how you envision the calculation of net savings. 
 
2010 annual street lighting cost/usage summaries and the inventory summary are provided as 
part of this RFP. As part of your calculation include an estimated $44,000 purchase price. 
 
It is the City’s intent to make a payment of 50% of the consultant fee once the acquisition is 
complete and another 50% of the consultant fee following any energy efficiency improvements.   
 
The City reserves the right to modify any calculated amount as necessary to ensure each 
Offeror’s provided calculation represents a comparable value and to reject any claims it believes 
to be unreasonable or incorrect.   
 
______________________________________________________________________________________ 
NAME AND ADDRESS OF BIDDER (STREET, the CITY, STATE, ZIP 
(TYPE OR PRINT) 
 
 
______________________________________________________________________________________ 
SIGNATURE OF PERSON AUTHORIZED TO SIGN BID 
 
 
 
______________________________________________________________________________________  
TYPE OR PRINT SIGNER’S NAME       DATE 
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Attachment “A” 
 

Scope of Services 
 
The National Grid Company, NGRID, operates over 7,700 streetlights within the City.  The 
City’s existing street lights consist of mercury vapor lamps, high pressure sodium and metal 
halide lamps all varying in different wattages, fixture types both overhead and underground fed. 
As a matter of CITY policy, whenever a new street light is installed or an existing street light is 
repaired, a more energy efficient ballast and lamp is installed.  Under this policy, the CITY is 
looking to reducing its street lighting energy bills and maintenance costs by converting its 
mercury vapor lighting to more energy efficient lighting sources with either metal halide or high 
pressure sodium while still maintaining appropriate lighting levels.    
 
CITY is seeking services of a street lighting consultant to evaluate the existing street light 
system, assess the financial feasibility of acquiring the system from NGRID, complete a survey 
grade GIS audit of the system, possibly converting some or all of the system to more efficient 
lamps, prepare applications for utility company rebates to support the conversion, complete any 
required negotiations with the utility, assist with securing a street lighting maintenance vendor 
and oversee work. 
 
Scope of Work 
 
1. Review the existing street lighting inventory to identify current lighting sources, wattages 

and lumen levels and identify potential alternatives that could reduce costs while still 
maintaining lumen levels consistent with either existing conditions or IESNA recommended 
standards.  Review system costs under the utility tariffs to determine the potential costs and 
savings of ownership and the various conservation options identified. Provide a detailed 
report.   

 
2. Complete a comparison of the utility inventory of the lighting that is the basis of the energy 

billing to a partial field review to determine if the utility count is accurate and if the CITY is 
being properly billed.  This would involve a comparison of billing records to the recorded 
inventory supplied by the utility and a 10-25% field inventory of the lighting to compare 
what is in the field to the inventory basis of the billing.  If sufficient discrepancies are noted 
that make it appear worthwhile then the CITY may order a full field audit. Assist with 
corrections and collection of any overcharges as directed by the CITY. 
 

3. Complete a detailed report outlining the findings and recommendations of the analysis.  
Meet with various CITY personnel to review recommendations and assist with selection of a 
course of action. 
 

4. Complete a survey grade GIS audit of the street lights identifying the locations, pole 
types lamp types mast arm type and lengths, mounting heights, lamp wattage, and other 
pertinent information necessary for system management and planning.  Provide GIS Data in 
either spreadsheet or x y coordinate form using the street lighting inventory information. 
 

5. Rebate Applications-Complete applications for energy conservation rebates as may be 
available for any changes that are adopted by the CITY.  Coordinate adjustments with the 
applicable utility to the utility billing records to reflect the changes. 
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66..  Acquisition Negotiations - IInniittiiaattee  nneeggoottiiaattiioonnss  ttoo  ddeetteerrmmiinnee  tthhee  uuttiilliittiieess  wwiilllliinnggnneessss  ttoo  aallllooww  

tthhee  aaccqquuiissiittiioonn  ooff  tthhee  ssttrreeeett  lliigghhttiinngg  ssyysstteemm  ccoonnssiisstteenntt  wwiitthh  tthhee  pprroovviissiioonnss  ooff  MMGGLL  116644  §§3344AA  

iiff  tthhee  aannaallyyssiiss  sshhoowwss  tthhiiss  iiss  iinn  tthhee  bbeesstt  iinntteerreessttss  ooff  tthhee  CCIITTYY  aanndd  iiss  ddiirreecctteedd  bbyy  tthhee  CCIITTYY..    

RReevviieeww  ooff  tthhee  nneett  bbooookk  vvaalluueess  pprroovviiddeedd  bbyy  tthheemm  ttoo  eennssuurree  tthheeyy  aarree  rreeaassoonnaabbllee..  
 

7. Contract Negotiation-Assist the Department in negotiating changes to existing street 
lighting inventories, lamp choices and/or other changes with the applicable utility as 
required.   
 

8. Final Inspection- Provide monthly reports of the conversion project to the serving utility 
so they can make appropriate adjustments to the billing calculations.  During the conversion, 
project spot check approximately twenty five percent (25%) of the system to ensure proper 
installation of equipment.  Prepare the final paperwork to the utilities necessary for the 
release of the authorized rebate.  Follow-up to insure that all payments have been made and 
all bills are being correctly calculated to reflect the equipment changes.   
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MINIMUM QUALIFICATIONS 

 

Please respond in writing to each of the following minimum evaluation criteria.  Proposers who 
do not meet all the minimum evaluation criteria shall have their proposals rejected. 
 

  
1.  The respondent has experience in street lighting acquisitions and energy  
     efficiency conversions in Massachusetts in a city or town of similar size to  
     Brockton, MA 
 
2.  The respondent has experience in making judgments as to lighting level   
     requirements based on adjacent land use and activities, and IESNA street  
     lighting guidelines. 
 
3.  The respondent has an understanding of lighting requirements based on light  
     spacing and mounting height and route classification. 
 
4.  The respondent has successfully completed, at minimum, one or more  
     municipal street lighting GPS/GIS audit, conversion and energy efficiency  
     upgrade including the successful application and receipt of energy incentives  
     for a system of 5000 lights in the Commonwealth of Massachusetts. 
 
5.  The respondent has successfully secured energy conservation grants for street  
     lighting work from NGRID. 
 
6.  The respondent has arranged tax exempt municipal lease financing for  
     Massachusetts communities. 
 
7.  The respondent has satisfactory references from similar projects in  
     Massachusetts. 
 
Respondents must provide satisfactory evidence that they meet the above 
minimum qualifications including project specifics and points of contact where 
the work was done. 
 
 
GENERAL EVALUATION CRITERIA: 

 
Proposals will be evaluated on the basis of: 
 

• Responsiveness of scope of services and time schedule to RFR performance criteria. 
 

• Qualifications and experience in completing a similar scope of services in Massachusetts 
 

• Satisfactory fee schedule. 
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Attachment B 
 

COMPARATIVE EVALUATION CRITERIA 

 
Proposals will be considered pursuant to M.G.L. c 30B, the Uniform Procurement Act (Act).  It 
is the intention of the City to fulfill the intent and purposes of the Act.  The City shall apply the 
criteria which follow in its evaluation of the proposals.  The purpose of the information requested 
in this section is to assist the evaluation committee in making decisions about the proposers 
overall qualifications, including technical abilities and previous experience.  Proposers should 
respond in writing to each criteria, responses to the following areas shall be complete and full. 
 
A. Expertise and Experience 

 
1. Highly advantageous – clearly demonstrates high degree of expertise and experience in 

communities similar to Brockton. 
2. Advantageous – clearly demonstrates expertise and experience 
3. Not advantageous – less than five years experience in environmental site assessment 

projects. 
4. Unacceptable – no clear statement of experience. 

 
B.   Quality of Written Proposal 
 

1. Highly advantageous – provides a consistently high quality of response and meets all the 
specifications of the RPF with no significant exceptions. 

2. Advantageous – meets most of the specifications in the RFP but without consistently high 
quality in all respects and with several significant exceptions. 

3. Not advantageous – does not provide a high quality of response and his significant 
exceptions to the various specifications of the RFP. 

4. Unacceptable – fails to respond at an acceptable level to the RFP’s specifications.    
 
C.   Proposer’s References and Experience 
 

1. Highly advantageous – proposer’s references are of uniformly high quality. 
2. Advantageous – proposer’s references are generally good but with certain qualifications. 
3. Not advantageous – proposer’s references have raised serious questions regarding 

performance. 
4. Unacceptable – proposer’s references are of such low quality as to provide no confidence 

in ability to support a service of this scope and magnitude. 
 
D.   Response to Scope of Services 
 

1. Highly advantageous – presents clear, complete statement of work and demonstrates an 
understanding of all tasks to be accomplished. 

2.  Advantageous – presents, with some exceptions, a clear, complete statement of work and 
demonstrates a good, but not excellent understanding of all tasks to be accomplished. 

3. Not advantageous – presents a statement of work that is not very clear or complete and 
shows a weak understanding of the tasks to be accomplished. 

4. Unacceptable – does not present a complete statement of work and fails to show a 
professional understands of the tasks to be accomplished.  
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